
 

 

 

Annual Report 2017 

Dear Friends,  

We are very pleased to share our 2017 Annual Report with you.  We believe it will generate enriched 
confidence that you are investing in a well-run organization that is fulfilling its mission. 
 
As we end Sunday Friends’ twenty-first year, we note that, even though much has changed since Sunday 
Friends began, our fundamental approach to breaking the cycle of poverty has not.  We continue to 
provide opportunities for families to build life skills, parent engagement, and strong futures for both 
parents and their children.  
 
Our mission: Sunday Friends empowers families to break the generational cycle of poverty by fostering 
positive development in children while educating and guiding parents to support their children's life 
success.   
 
Our model: Children and parents work together to learn, earn, and serve the community. 
 
Sincerely, 

 

 

 
Janis Baron, Board President  
 
 
PS: We look forward to sharing our progress in all areas with you over the months to come.  If you would 
like any further information regarding Sunday Friends, please visit our website. www.sundayfriends.org 
or contact us at mail@sundayfriends.org  or 408-217-9587.  We will be happy to provide financial, 
statistical, and evaluation data, including measured results and family essays. 

 
 
 
 
 
 
 
 

http://www.sundayfriends.org/
mailto:mail@sundayfriends.org
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Key Program Accomplishments of 2017  
 
Thanks to the Santa Clara County Board of Supervisors, Sunday Friends expanded to  
a third program site. The Board of Supervisors voted to fund Sunday Friends’ opening 
and sustaining of a new program site at Meadows Elementary in the Franklin McKinley 
School District of East San Jose. After just four months of programming, family 
participation at Meadows has already reached 80% of the long-time programs at 
Lowell Elementary, our most established location. 
 
Thanks to FIRST 5 of Santa Clara County, programs are flourishing at our second site.  
FIRST 5 made it possible for Sunday Friends to expand to the Franklin McKinley School 
District of East San Jose in 2014. Family participation at Santee Elementary is now on par 
with Lowell. We have fully institutionalized special FIRST 5 programming for parents of children ages 0 to 
5 at Santee, including parenting classes and assessments of child development. 
 
Programming at our first site continues to deepen as the population matures. Last Sunday (Jan. 28),  
we welcomed 92 families to our Sunday program at Lowell. 46% of the participants in each Lowell 
program are parents and 23% of the youth are now teens and preteens, so we significantly increased 
programming for parents and teens in 2017 in support of school success, the path to college, financial 
literacy, problem solving, and other practical life skills.  Another sign of the maturing of this program is 
the fact that dozens of teens and parents who have learned English, and more, through Sunday Friends 
now serve in leadership roles in our programs.   
 
Santa Clara University performed an extensive, professional evaluation of Sunday Friends in 2017. 
Since 2005, professional research teams have evaluated the outcomes – not program features but  
actual results – of Sunday Friends.  In 2017, the year-long evaluation was led by Dr. Carol Ann Gittens, 
Associate Professor of Child Studies, and her research team from Santa Clara University.  
 
The results are remarkable. In the conclusion to her 101-page report, filled with charts and measured 
statistics, Dr. Gittens wrote: “Overall, Sunday Friends has created an extraordinary sense of community 
among its attendees. Sunday Friends is having a strong positive effect on children and youth’s emotions, 
their attitudes about themselves and others, and their engagement with their family. The impact of 
Sunday Friends on the lives of children and teens is particularly noticeable in terms of the academic 
perceptions and aspirations espoused by the young participants. The tremendous consistency across the 
Youth and Adult surveys suggest that the Sunday Friends Program is overwhelmingly successful in meeting 
its desired outcomes. Sunday Friends’ community-building and financial literacy-oriented, working 
alternative to charity approach based on education is successful at fostering the developmental assets and 
achieving its goals to empower families.” 
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Parent Engagement continued to stand out as our top focus area. Through classes, one-on-one 
consultations, and family-centered learning activities, Sunday Friends achieved the following measured 
results, which are unusual for very low-income parents who missed out on education themselves: 

 96% of parents report that they are now dedicated to ensuring their children’s school 
attendance. 

 91% report that they are talking with their children’s teachers about behavior. 

 94% report that they are talking with their children’s teachers about grades. 

 98% indicated that they are more actively involved in their children’s school success. 

 98% expressed confidence in their understanding of ways to help their children succeed in 
school. 

 95% report spending meaningful and educational time with their children at home. 

 82% report that they spend more time with their children enjoying activities without the TV on. 
 

In 2017, the family-centered learning activities of Sunday Friends truly extended into the homes 
during the week.  One of the most significant accomplishments of 2017, if not the most significant, was 
the extension of family-centered learning activities into our families’ homes. This unique and innovative 
feature of the Sunday Friends’ program is based on the conviction that, to be successful in breaking the 
cycle of poverty, what we teach and practice on Sundays must continue at home during the week. In 
2017, families took home reading, writing, and learning game activities and returned, on average, 6,000 
handwritten letters and essays, book reports and game reports per month! Marla wrote, “I didn’t know 
how important it is to read books to my kids, but we started taking home books from the program and 
writing book reports together. Now, my husband understands how important it is that we both read to 
our son. We think our son is becoming more intelligent and more resolved.” 
 
Path to College programming took hold this year like never before. While everything we do in Sunday 
Friends supports the path to college by building work ethics, love of learning, parent involvement, and 
more, college consciousness became further instilled in the families in 2017. We taught classes and held 
one-on-one consultations on community college as well as four-year colleges. Many parents understood, 
for the first time, that not only is college a possibility for their children, but it is up to them to build the 
expectation of college. And, it is also up to them to support their kids every step of the way.  
 
As a result: 

 82% of teens report that their family is talking and planning more for college. 

 100% report that they are trying harder in school to go to college. 

 96% feel that college is not just a dream. 

 92% report that their parents are showing more interest in their school work. 

 89% feel that Sunday Friends helps them think about college. 

 100% reported that their families are trying harder to save for college. 
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Ten college students won scholarships through Sunday Friends.  This year, for the first time, the 
scholarship amounts were substantial, totaling $25,000. What is remarkable is that each applicant, no 
matter the career path chosen, wrote about being the first in their family to go to college and professed 
their desire to give something back to society. They all want to show others that they can build a future 
if they don't let anything stop them. Keily wrote: "As a single mother who has had to overcome many 
obstacles in life, I want to inspire others to never give up."   
 

Computer Education and STEM learning were big growth areas in 2017. We enhanced the computer 

programming classes and science experiments to more fully address the best interest of the preteens 

and teens and, to our surprise, found that younger children and parents also joined in.  Enthusiastic 

students developed a software MadLibs game, a robotics program, and more.  In addition, kids 

experienced math games and hands-on science projects within our programs and then took the kits 

home to enjoy with their parents during the week. They brought back pictures and reports!  For the 

young children ages three to six, we offered the innovative and very popular MathShelf curriculum with 

more iPads to meet the demand. And, in 2017, 25 youth earned their own laptops by meeting a series of 

challenging STEM objectives. 

Literacy and English learning flourished. Parents attended English-as-a-Second-Language classes three 

times a month and families gathered together to read and write within programs and at home. As a 

result, English literacy learning has become a regular (and enjoyable) part of the family culture. 70% of 

the parents now read with their children on a daily basis. 90% of parents feel that their writing has 

improved through Sunday Friends and 91% see that their children’s writing has improved. 

Our service projects reached more community recipients and uplifted more children. Through four or 

five projects each program, children and volunteers created meaningful gifts for recipients at 22 

agencies: convalescent homes, children’s hospitals, programs for autistic or disabled individuals, etc.  

Bridgette wrote: "At Sunday Friends, when my daughters do the projects, it fills me with happiness. I 

know that they can begin to be people who are generous and worried about others. To see them grow 

with the happiness of serving others gives me hope. At Sunday Friends, we plant in their persons the seed 

of overcoming things without forgetting about others, that they want to have things in order to share 

and to teach through example. I especially like how Sunday Friends’ projects teach respect for all people." 

Community partners brought life-changing education to our parents and teens through classes.  With 

the help of experts and educators, we taught 35 classes on parenting and school support, 25 classes on 

violence prevention and mental health, 14 classes on health and nutrition, 7 classes on financial literacy, 

and 15 classes on getting involved in your local community.  We averaged 70 parents per class. 
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We further enriched our personalized consultations with experts.  In 2017, we offered multiple types of 

one-on-one consultations. The most highly attended were: Path to College, Summer Activities for Kids, 

Housing Rights, Financial, Adult Education, Grief, Women’s Health, Pain and Stress Management, Child 

Development Assessments, Mental Health, Child and Family Safety, and Legal Issues (including 

immigration). 

Our Advocacy Team helped dozens of families in acute crisis. As much as Sunday Friends helps families 
move forward in their lives and build stability, sometimes an unexpected crisis – like an illness, housing 
loss, or incidence of violence - comes along that knocks someone profoundly off of that path.  When that 
happens with one of our beloved families, we connect them with a member of our Advocacy Team. Our 
advocates work to understand the issues then actively connect the family-in-need to the appropriate 
community resources, providing support all along the way. Our Advocates assist three to four families-
in-crisis each month. 
 
Our violence prevention and mental health programming were especially appreciated by the families. 
Program specialists have included crime prevention educators from the police department, university 
professors, grief counselors, medical professionals, and experts from county agencies.  
Individuals who, culturally, have seen stigma associated with mental health services and who, culturally,  
have feared law enforcement, have come to embrace the crime prevention and mental/emotional 
health specialists who bring their services to Sunday Friends. This is remarkable to us.  

 
Families’ health practices and health continued to improve through Sunday Friends. As soon as our 
health professionals arrive at each program, long lines form immediately. Family members want to 
check their weight, blood pressure, glucose, dental health, vision, and hearing and to receive advice, 
encouragement, or congratulations. Families also benefit from our healthy cooking projects, the banning 
of sugar and junk food in the program, and exercise classes. Our nurses and collaborating health 
organizations are measuring improvements in the key indicators.  Dr. Gittens wrote: “The critical impact 
Sunday Friends makes on the health of the parents and their children is remarkable. Parents report trying 
to eat healthier, trying to shop for healthier foods, trying to get their child to eat healthier meals, and 
encouraging their child to get enough sleep. Parents believe their child’s health has improved, believe 
that their health has improved, and they have been trying to get more exercise.” 
 
Ninety families earned $13,500 in Rent Relief through Sunday Friends. During June and November, 
families were able to earn $150 each towards their rent. They told us through their application essays  
that the funds made all the difference. For many, Rent Relief allowed them to make ends meet, stay in 
housing, meet a healthcare need, and keep their children in consistent schooling. 
 
Sunday Friends continued to collaborate with local schools in support of Parent Engagement.   
Because we so strongly believe in parent engagement, as do our host schools and school districts, we 
partner with the school districts to bring our earning model to schools’ parent engagement activities.  In 
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2017, we attended 20 school-based events for parents, such as “Coffee with the Principal”, offering  

 
 
Sunday Friends tickets to parents who participate. These tickets were redeemable within the Sunday 
Friends Treasure Chests. The opportunity to earn and then shop increases the parents’ enthusiasm for 
school involvement and introduces them to Sunday Friends’ wrap-around services.  
 
We partnered with many community agencies to educate and support families.   
 

For parent engagement in education and path-to-college:  
  San Jose Unified School District 

 Franklin McKinley School District 

 FIRST 5 of Santa Clara County 

 Santee Family Resource Center (FRC) 

 Health Trust FRC 

 Gardner FRC 

 Appleseed Montessori 

 San Jose Public Library/Early Education 
Department 

 Mission College  

 Evergreen Valley College 

 San Jose City College 

 SJSU Office for Equal Opportunity 

 Project Cornerstone 

 UC Berkeley Center for Educational Partnerships 

 GenParenting 

 Santa Clara County Office of Education’s Parent 
Engagement Dept. 

 Stanford University CEPA Labs 

 Juniper Networks 

 EqOpTech 

 MathShelf 

 MathAndCoding 

 The CodeMatrix 

 
For violence prevention and mental health:  

  San Jose Police Department Crime Prevention 
Unit 

 Next Door Solutions to Domestic Violence 

 Kara Grief Support 

 Kaiser Permanente 

 Santa Clara County Behavioral Health Services 
 

For health and nutrition:  
  Foothill Community Health Center 

 Santa Clara County Public Health Department 

 Second Harvest Food Bank 

 Palo Alto Medical Clinic 

 Women, Infants & Children (WIC) Program 

 Healthier Kids Foundation 
 

For financial literacy:  
  H&R Block 

 ASIAN, Inc. 

 State Farm 

 Youth Financial Literacy Foundation 

 Bank of America 

 

For legal, housing, immigration, and community engagement:  
  Project Sentinel 

 Center for Employment Training (CET) 
Immigration and Citizenship Services 

 Mexican Consulate  

 San Jose State University (SJSU) Political 
Science Dept. 

 Katharine & George Alexander Community Law 
Center 

 Santa Clara University School of Law  

 State Assembly Member Ash Kalra 

 Sacred Heart Community Services  

 Law Foundation of Silicon Valley 
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For family earning: Collections from 49 groups, including:  

  Silicon Valley Bike Exchange 

 Coherent, Inc. 

 Family Giving Tree 

 Appleseed Montessori 

 Franklin McKinley School District Staff 

 Shockwave Medical 

 Boys Team Charity 

 National Charity League (NCL) chapters from 
Orchard Valley, Almaden-Blossom Valley, Willow 
Rose, Saratoga/Los Gatos, Stanford 

 California Youth Symphony 

 Los Gatos High School Interact Club 

 Marquez-Hsieh Financial Advisory Group 

 Congregation Etz Chaim 

 
Sunday Friends’ staff brought their caring and expertise to every program.   Our 30 (mostly part-time) 
staff members, 20 of whom are bilingual, brought to our programs expertise in everything from social 
work to teaching to early childhood education to social advocacy. And, maybe more important, they 
brought the Sunday-Friends-essential emotional maturity along with through-and-through respect, 
caring, and appreciation for our families. 

 
Our volunteers and guest groups were key to our success. In each program, we were joined by an 
average of 144 volunteers, including about 15 members of our Volunteer Leader Team and five to eight 
guest groups from corporations, schools, scouts, faith-based organizations, and service clubs. We 
worked with 3,400 unique volunteers throughout the year.  We couldn’t appreciate them more.  
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Key Organizational Accomplishments of 2017  
 
We achieved our financial goals. This was a break-even year for Sunday Friends. Our income and 
expense were both $1.86M, with $1.11M of that received in-kind. As you can see, every donation and 
donor made a difference in 2017. The best news is that our donor retention is very high; our donors are 
dedicated.  And, we have a 6-month cash reserve backing us up.  
 
Our overhead was just 12% of overall expenses.  88% Program; 6% Admin; 6% Fundraising. We invested 
just a bit more this year in strengthening our organization for long-term sustainability, but still operated 
efficiently. 
 
Sunday Friends received our first significant government grant, thanks to the Santa Clara County 
Board of Directors.  The three-year funding commitment made it possible for our organization to open a 
third program site at Meadows Elementary.   
 
Sunday Friends gained growing recognition from educators, local government, and the community at 
large.  In 2017, Sunday Friends met with and provided program tours for school district superintendents, 
school principals, San Jose and Santa Clara County government officials, corporate and other community 
leaders. We received numerous invitations to bring our programming to new schools, school districts, 
cities, and neighborhoods. 
 
Our Board of Directors monitored and guided our progress and also helped hands-on.   
Sunday Friends is proud of our Board Members, who pay close attention to all details of our strategic 
planning, programming, measured results, financials, human resources, and policies – but they don’t 
stop there. This year, Board task forces co-led our computer education and financial literacy curricula, 
recruited teachers and taught classes, helped to develop new consultations, fostered corporate grant 
invitations and work-site collaborations, represented Sunday Friends at community outreach events, 
and conducted program tours. And, all members worked together to create and run our successful 
Holiday Shopping Spree. 
 
The Holiday Shopping Spree was, once again, our most successful fundraising and friend-raising event 
of the year. 1,000 individuals participated in our two-night event, which brought in over $50,000, all 
spent directly on items for Sunday Friends families to earn through our programs. 

We are grateful to many organizations for office space, program facilities, purchasing efficiencies, 
matching funds, and in-kind donations.  We are deeply indebted to Goodwill Industries of Silicon Valley 
for providing office space and product purchasing efficiencies and to the San Jose Unified and Franklin 
McKinley School Districts for housing our programs and supporting us enthusiastically.  
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This year, $134,532 was raised in matching funds, primarily from: Apple, Chevron, Cisco, Dell, 
Genentech, Google, HP, Intel, Applied Materials, Salesforce, Hewlett Packard, Juniper Networks, Kaiser 
Permanente, Massachusetts Mutual, and Facebook. Other organizations, including Second Harvest Food 
Bank, the Bishop Store of the Church of Latter Day Saints, Family Giving Tree, and Good360, provided 
ongoing and substantial in-kind donations.  

We further developed and strengthened partnerships with key funders. In addition to a growing 
number of dedicated private donors, the following institutional and family foundation funders provided 
support in key areas:   

 
For sponsorship of our Meadows Elementary site:   
  Santa Clara County Board of Supervisors  

 
For sponsorship of our Santee Elementary site:  
  FIRST 5 of Santa Clara County  
 
For parenting education and school success:  
  Sobrato Family Foundation  

 Castellano Family Foundation 

 Adobe 

 Western Digital 

 The Joseph and Vera Long Foundation 

 Integrated Device Technologies 

 J A Unruh Family Foundation 

 Harbourton Foundation 

 Farrington Historical Foundation 

 TJX Foundation 

 Jeppesen Dataplan 

 Santa Clara County Realtors Association 

 Wells Fargo  

 Sathaye Family Foundation 

 Employees Charity Organization of Northrop 
Grumman  

 Office of Councilmember Johnny Khamis 

 Lockheed Martin Employees Foundation 

 Rotary Club of Saratoga 

 Rotary Club of Los Gatos  

 Umpqua Bank 

 Inner Wheel of Saratoga 

 Almaden Valley Women’s Club 

 Juniper Networks 

 
  For financial literacy: 
  State Farm Insurance 

 City National Bank 

 Youth Financial Literacy Foundation 

 Comerica Bank 
 
   For health and nutrition: 
  Palo Alto Medical Foundation 

 Raley’s 

 Holy Spirit Church 
 Kaiser Permanente 
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 For rent relief: 
  The Good People Fund  

 
For general program support: 

  Coyote Foundation 

 Fries Lane Family Charitable Fund 

 Los Altos Town Crier Holiday Fund 

 Mission City Community Fund 

 LDS Church San Jose 

 UserTesting 

 Star One Credit Union 

 St. Vincent de Paul 

 Walmart 

 Rotary District 5170 

 Summit League 
 

 Winograd-Hutner Family Foundation 

 Jeppesen Dataplan 

 National Association of Real Estate Property 
Managers (NARPM) 

 Almaden Valley Women’s Club 

 Allstate Insurance 

 San Jose Woman’s Club 

 Legacy Collective – Belong Tour 

 Mercury News Wish Book 

 RGS Industries 

 Saratoga Federated Church 
 

 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 



 

P
ag

e1
0

 

 
 
A Look Ahead 

 
The Year 2018 Strategic Plan is focused on the following four major initiatives: 

 
Initiative 1: Continue to strengthen the effectiveness, collaborations, and measured results of Sunday 
Friends’ programs.  
We will collaborate with current and new community organizations to further the education and 
services for our families in all areas. We will build on the success of and further expand the following 
activities:  
 

 Family-based literacy and STEM (Science, Technology, Engineering, Math) learning activities that 
continue into the homes during the week  

 Service-oriented projects that allow very low-income families to give back to the greater 
community 

 Computer and STEM education, expanded to address the specific needs and capabilities of all age 
groups and ability levels among our participants 

 English learning that continues during the week, possibly through mobile applications 

 Path-to-college, scholarships, and other specialized programming for teens 

  Health / mental health / violence prevention / stress management classes and consultations 

 Collaborations with the schools in support of parent engagement  

  Education and consultations on compelling legal, housing, immigration, and financial literacy 
matters. 

 
We will endeavor to bring in new families from throughout the low income neighborhoods of San Jose 
and to increase the participation in our programs by Asian families in the community.  
 
The Santa Clara University research team will further analyze the evaluation data collected through the 
past years, including qualitative data, and will publish conclusions.  We will explore ways to correlate 
specific forms of programming to outcomes and will develop a plan for the 2019 Evaluation. 
 

Initiative 2: Meet the Year 2018 income goal of $848K cash and $1M in-kind, while developing 

additional streams of long-term funding and funding partnerships for the organization.  

We will continue to strengthen our current key partnerships and will pursue new funding.  Building on 
the very positive measured results from the professional program evaluations, we will be able to further 
strengthen grant proposals, making compelling cases, particularly for funding to support parent 
engagement, family-centered learning, extension of the Sunday Friends activities into the homes, and 
Path to College.  
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We will leverage the enhancement of our donor management systems and the new ideas and 
connections introduced by our new Executive Director to strengthen donor cultivation and community 
outreach. As always, we will cultivate relationships with current and potential donors through program 
visits and will work to increase private donations by sharing more inspirational stories and donor 
testimonials.   
 
Through program volunteerism and tours as well as community networking, we will develop new 
corporate, foundation, and government connections that will lead to grant invitations and matching 
funds.  
 
We will sustain the success of our annual signature fundraiser event, the Holiday Shopping Spree.  
We will sustain our valued in-kind income by continuing to cultivate relationships with retailers, 
professional teachers, service providers, and community drive organizers, as well as volunteers. 
 

Initiative 3: Deepen community awareness of Sunday Friends’ mission and unique solution.   
Our new Executive Director and Board Members will build on our growing exposure through community 
networking and social media.  
 
We will collect more family stories and create more videos and we will continually improve the Sunday 
Friends website while growing the recipient lists for our eblasts and direct mail campaigns.   
 
In addition, we will increase our participation in ongoing community forums that address early childhood 
education, poverty alleviation, and parent engagement. 
 
Initiative 4: Explore all avenues for developing funding, partnerships, and leadership for the next 
expansion.  
 As we build the resources for an expansion to an additional program site, we will continue to network 
with community organizations, leaders, school districts, local government officials, investors, etc. 
through meetings, events, and targeted outreach. We will conduct more program tours for potential 
partners and investors. And, we will further study the neighborhoods and neighborhood resources 
around our current program sites to support community awareness, family outreach, and decision 
making.  
 
Expansion to a new site will happen if, and when, three years of adequate, sustainable funding has been 
secured for a well-chosen new site and when the organization determines that it has developed the 
infrastructure and level of staffing required for additional programming.   
 
At the same time, we will take steps towards another possible route for expansion by developing a plan 
to package the Sunday Friends curriculum, standards, requirements, structuring documents, etc. in a 
user-friendly way and to develop a business strategy for partnering with an outside group to establish a 
Sunday Friends-consistent program. 


